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Supportive Workplaces allow mothers to create fresh identities

Meenakshi.Rohatgi
@timesgroup.com

Pune: With just a standard X
certificate in hand, 37-year-old
Shalini Kamble had never ima-
gined that she would work in
anoffice.

But when the Hadapsar re-
sident’ssons grew up, thefami-
1y’s meagre income from her
husband’s jobas a peon started
endangering the children’s
dreams of becoming an engi-
neer and chartered accoun-
tant. Kamble hesitated, but
approached Gits Food Pro-
ducts for work.

Within two years of lan-
dingajob in the Gits factory in
Hadapsar, which has a work-
force made up of almost 98%
women, Kamble had moved up
the ranks to handle one of the
most crucial jobs as dispatch
supervisor and water softener

plant supervisor. Her sons are
both pursuing their dreams.

The Gits factory is not the
only such example. Workpla-
ces in the city are slowly war-
ming up to policies that help
women employees balance the-
irwork and families.

Though Kamble credits
her turnaround to the compa-
ny, emphasizing that the “wo-
men-majority workforce ismo-
re like a family”, the company
heads are clear about her capa-
bilities. “We just identified
what she was capable of and
lramedher(oworkmmengh(

Gits Food Products has a workforce of almost 98% women

and thought of identifying wo-
men to do all jobs,” says Sam-
ana,
Aasiya added that women
were more than happy to step
up and take responsibility
Their production line mana-
ger Sadhana has only studied
till Std IV. But she volunteered
to learn the work and now has
100 people reporting to her in
the company of 250 employees.
Everyone talks about how the-
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direction. She now cc
respect even from the male
workers and what she does to-
day single-handedly is huge,”
says Samana Tejani, director
of production in the company.
Shalini looks after the smooth
dispatch of 1,500-2,000 boxes,
which contain up to 1.5 lakh

packets, every day.

Tejnani is a third-genera-
tion leader of the company,
mostly run by women. She and
her sister, Aasiya (director of
finance), share the story of
how the factory now stands

apart from many manufactu-
ring counterparts for its sup-
port to women and mothers
working with them. “When a
male worker threatened toquit
to press his demands, we deci-
ded it was time for an overhaul

come from low-income groups.
The workers here speak about
the company heads and other
seniors as counsellors, men-
tors and family. The firm has
adopted innovative practices,
such as handing out a lentil
and vegetable combination at
theend of every work day.

“We found that most of the-
ir earnings are spent on vege-
tables, lentils, oil, peanuts, su-
gar and jaggery. Toensure that
their salaries go towards the
well-being and education of
their families, we give them
these groceries on a daily ba-
sis,” Samana says. Handing

ir colleague Suvarna Bhosa- outbooksandstationary atthe

le’sson haslandedajobinTex-  beginningof ewr) school year

as after becoming an engi and holdi

and is now taking his mother  ling sessions on lhe xmponan

tothe US with him. ce of educating girls is a regu-
Almost all the women wor-  lar feature too.

Kking here are the prime bread- Across the town, at an all-

winners in their families and

women branch of Bajaj Alli-

anz General Insurance, the
employees discuss their day’s
work. Single mother Krus-
hangi Shah, who got divorced
when her son (now 19) was just
a child, feels she was able to
create a niche for herself only
because she was part of anan-
all woman team.
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trawar,_senior president
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narn arkar, founder

and evangelist of Opine Gro-
up, talks about their business
intelligence and data warehou-
sing course, which they have
offered to numerous women.
“More than 20 women who ma-
nage families came forward
when we announced this cour-
se and they are now handling
various business projects for
our own firm. The ability to le-
arn is great and even after 20
years, women want to and can
come forward to learn,” he ad-
ded.
The courses, which help pe-
ople learn how to read busi-
ness dataand manage busines-
ses, are useful for women who
wish to start businesses or ma-
nage business projects, hesaid.



