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B 1N MY OPINION

FINTECH:

EMERGING FINTECH TRENDS TO
WATCH OUT FOR IN 2020

By Sourabh Chatterjee, President 8 Head - [T, Web Sales & Travel, Bajs) Allianz General Insurance

bout a decade ago, FinTech was as fan-

cy a word as you could get but today, it

frames a picture worth billions of dollars

and millions of jobs. It is not longer a
fancy word that promises cuphoric stuff
but fails to deliver anything. Over the past few years,
Fintech has steadily seen relevance creep in and financial
organisations have started adopting technology as a de
facto choice. Technology has also matured over a period
to form stable offerings that provide benefits right from
day one of going live. Some technologies have grown
and mutated while others are still in the hunt for matu-
rity. Every domain has its relevant and irrelevant parts
and I will only write about the general insurance domain
to make it super relevant to my sphere of work.

In an insurance company, certain activities are as-
sumed or taken for granted; tasks like filling in proposal
forms, paying for your policy, getting the right commu-
nication about your policy and the nced to get a claim
registered for a payout. The Insurance Value Chain is all
about the customer lifecycle from prospecting to renew-
als and claims. Here's a list of technologies that would
find mention in almost every general insurer’s to-do list
this year:
1. Cloud adoption: Cloud is not a new technology
nor are its secrets unknown. Organisations that attempt
to move to the cloud move partial workloads in an at-
tempt to cut down on costs that are recursively biting.
However, moving to cloud is not a silver bullet. Careful
planning and organised movement is every bit as impor-
tant as the choice of a cloud parmer. Cost savings is just
the first part, the cloud can be a big boost for customer-
experience, improve the way data is utilised in core as
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well as non-core systems and also pave way for a brilliant
claims experience.

2. Information sccurity: If there is one word that
keeps all CIOs and CISOs awake, it is the ever present
security risk to the enterprise systems. Insurance compa-
nies have a tightrope to walk in offering hyper-personal
customer experience while acting as a custodian to all the
Customer data; and all this while working on really tight
budget. An insurance company thrives on the trust of its
customers and protection of digital assets is a high prior-
ity. Various initiatives in the digital security area includ-
ing Ransomware prevention, Phishing attack mitigation
measures & SecOps will create the largest impact.

Analytics gives birth to a lot
of insights that can help with
typical challenges in pricing
strategies, claims processing,
fraud identification,
underwriting decisions,
promotions and campaigns,
risk selection and even
process optimisation

3. AL, ML & RPA: Artificial Intelligence & Machine
Learning have been the “in” technologies for the last few
years. Advances in computing, algorithms and model
training techniques have resulted in massive prolifera-
tion of this stream. Most insurers are either experiment-
ing or finding the right use cases for harnessing the ben-
efits of this technology. One of the biggest challenges
will be getting the accuracy tuned to derive maximum
benefit. From image analytics to fraud detection and
even predictive security are some of the common use
cases that Insurers have been playing around with.

4. Automation using RPA: Insurance operations
have a lot of manual, repetitive and manpower inten-
sive tasks that cost a lot in terms of time and money.

Modern RPA solutions offer just the right tools to help
resolve one of the biggest challenges in an insurance
company; linear manpower scaling. Processing docu-
ments, approval workflows and even decision making
are some of the most commonly utilised features of any
RPA solution.

5. Blockchain: For long, blockchain has been clusive
in terms of getting a right use case but, the advantage of-
fered by a blockchain makes it a de-facto choice when it
comes to offering services with an ecosystem. An immu-
table, replicated, controlled and governed ledger with
advantage of a Smart Contract can actually replicate the
workings of a core system. There are various kinds of
blockchain initiatives globally available but almost all of
them depend heavily on acceptance and presence of par-
ticipants or peers. This aspect alone makes blockchain a
valuable treasure that remain unexplored.

6. Bigdata Analytics: Insurance is all about data
and huge volumes of data. Typically, data is available
in all kinds of flavours; transactional, behavioural, un-
derwriting, structured, unstructured, document based,
image based, video based, voice based and even com-
posite forms. Data is the new oil and like oil, you have
to mine it, refine it and consume it to benefit from it.
Analytics gives birth to a lot of insights that can help
with typical challenges in pricing strategies, claims pro-
cessing, fraud identification, underwriting decisions,
promotions and campaigns, risk selection and even
process optimisation. cr




